


CELEBRATING 50 YEARS OF MEMORIES,
SERVICE AND LEGACY AT THE HALE KOA HOTEL

Aloha! Together with our guests, we are celebrating the Hale Koa Hotel’s 50th Anniversary in 2025. Since
opening on October 25, 1975, the Hale Koa “House of the Warrior” has proudly served as a place of rest,
connection, renewal and fun for the U.S. military community and their families. Situated on the historic
grounds of Kalia, once a home to Hawaiian royalty and later Fort DeRussy, this land carries a proud legacy
of service that continues today, as we welcome over one million guests annually, providing a world-class
resort experience rooted in honor, tradition and aloha.

Our greatest strength is our people. The dedicated staff, many with deep ties to both the military and the
local community, extend excellence and care to every guest interaction. Visionary leaders and support
teams have guided the Hale Koa Hotel through decades of growth, challenges and transformation,
ensuring the Hotel remains self-sustaining and continuously evolving.

Recent years have brought significant enhancements, f om modernized guest rooms and upgraded dining
facilities to Waikiki's premier oceanfront aquatics center, demonstrating our commitment to continually
reinvest in the guest experience and enjoyment.

MR. MARC JANNSEN

General Manager

Building on the vision of past General Managers and the unwavering dedication of our team, the Hale Koa
Hotel continues to thrive as a world-class, self-sustaining Armed Forces Recreation Center, proudly
operating without taxpayer funding.

As we honor the milestone of the past five decades, we also look t the future with pride and purpose.
Plans are underway for the next chapter in the Hale Koa Hotel’s story, an expansion that will enable us to
serve even more members of our military ohana in the years ahead. These are exciting times, and we're
honored to have you on this journey with us.

Mahalo for being part of our story. Here’s to the next 50 years, anchored in leadership, dedicated staff,
valued guests, community support, service, and the enduring spirit of Aloha.

Mr. Marc Jannsen
General Manager - Hale Koa Hotel DY, :
An Armed Forces Recreation Center Ed Fagan ] " Lee Riley Frank Birdsall
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THE AFRC STORY
GERMANY TO FORT DERUSSY

Armed Forces Recreation Centers (AFRCs) provide rest, relaxation and
sustainment for military personnel, their families and other members of
the Total Defense Force. AFRCs support readiness, retention and quality
of life. They will be prepared to assume contingency missions in support of
mobilizations or combat operations.

The foundations of the Armed Forces Recreation Centers were established
in 1945, shortly after the end of hostilities in Europe. As the occupation of
Germany began, Army Special Services officers quickly estored prewar
tourist facilities, reopening hotels in Garmisch, Berchtesgaden, Chiemsee,
and Munich for use by occupation troops. With amenities such as golf,
hunting, skiing, and sailing, soldiers from across the U.S. Forces Europe
Command soon flocked to southe n Germany for rest and relaxation.

In early Hawaii, the area now known as Fort DeRussy was called Kalia, a
P |  thriving community of farmers and fishe men. It featured fishponds and ta o
."-“'!.-"';; patches that sustained both the local community and the Alii (royalty).

In 1906, the U.S. War Department acquired a 72-acre parcel of land, originally designated Kalia Military Reservation but renamed in 1909 as Fort

DeRussy, in honor of Brigadier General Rene E. DeRussy of the Army Corps of Engineers. The fish ponds we e filled in with d edged material, and
the area was transformed from wetlands to solid ground.

The Artillery District of Honolulu was established in 1909 to include Forts DeRussy, Ruger, Kamehameha and Armstrong. Battery Randolph along
with Battery Dudley were completed in Fort DeRussy in 1911 as part of the Army’s defenses for Honolulu Harbor. Battery Dudley subsequently

was demolished but Battery Randolph’s extremely solid structure with walls 20 feet thick proved too difficult to demolish and is now the U.S. A my
Museum of Hawaii.

Fort DeRussy played an important role from World War | through the Korean and Vietnam Wars, remembered by many as an area for recreation,
lodging, and leisure for all service members. It was formally designated an Armed Forces Recreation Area in 1950.



HALE KOA HOTEL - THROUGH THE YEARS

The Hotel and the site where it is located both reflect a rich history of caring for members of the Defense Comm nity and, prior to the
establishment of Fort DeRussy, played an important role in early Hawaiian culture. Today, more than one million military personnel and dependents
enjoy the Hale Koa Hotel's hospitality each year.

In 1995, on the twentieth anniversary of its opening, the Hale Koa Hotel celebrated the completion of the Maile Tower, increasing the guest rooms
from 422 to 818 and adding a new swimming pool, parking garage, luau garden and other amenities for military guests and visitors to relax and
enjoy.

A complete renovation of the Ilima Tower in 2010 included upgrades to banquet facilities, restaurants, and kitchen areas. In 2019, over $100
million in projects were completed, featuring a full renovation of the Maile Tower, the addition of a state-of-the-art oceanfront aquatics complex,
and numerous infrastructure improvements across the property. In 2022, the llima Tower underwent a refurbishment of guest rooms, which
included replacing wallcoverings and flooring, efinishing existing fu niture, and adding new decorative accessories.

From its royal beginnings, the Hale Koa Hotel has consistently exceeded expectations. Moving beyond the earlier practice of separate dining and
lodging for enlisted personnel and officers, the Hale Koa Hotel opened as, and remains, an all-ranks, all-services hotel dedicated to delivering an
exceptional resort experience regardless of status. The mission remains unchanged: to provide first-class accommodations and ecreational
facilities at affordable prices for military members and their families, proudly Serving Those Who Serve.

CEN
REGISTRATION OFFICE

| e ————

Fort DeRussy Armed Forces Hale Koa Hotel Grand Opening The Hale Koa Luau Garden Maile Tower Grand Opening Hale Koa Hotel
Recreational Center with the original llima Tower Beachfront Resort



HALE KOA HOTEL - FUNDS

Following final app oval of the construction

cost of $17.3 million, the construction contract
was awarded and groundbreaking took place
in 1973. Funding came from nonappropriated
military welfare funds along with exchange and
open mess profits. None of the money was
from taxpayer-funded appropriations.

The Hale Koa name, meaning “House of the

Warrior” in Hawaiian, had been selected in

FL.
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1970 from 80 entries in a contest to name
the hotel.
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An additional $2.3 million has been

contract is expecied 1o go to E.E. Black Lid,
whose bid of $15.7 million was the lowest of
those received during bidding in December.
Actual work on the 15-story, 416-room
military high rise probably will begin within 10
to |5 days after the coniract is awarded, said
Col. Leonard Edelstein, depury district engineer

ill cost approximately $17.3 million.

DeRussy hotel funds approved

- excerpt, Feb. 3, 1973, Honolulu Advertiser

The Army says that of the 317.3

vacation here.

The size of the new structure which will
replace existing building is based on peace-
time requirement, the Army says.

Existing facilities can accommodated
450 guests and have an occupancy rate of
more than 80 percent. The new center will

condition.
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New Military Resort to Open
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@ Over 30 million Service Member Guests % Over 6 million Mai Tais served “% Over 7 thousand Luau performed

é Over 1.8 million Pineapples consumed Over 150 million lbs of Laundry processed




HALE KOA DEDICATION

In June of 1975, dedication of the Hale Koa Hotel took place in a

ceremony conducted by General Fred C. Weyand, U.S. Army Chief of S TA RW I PE S
Staff, whose vision and efforts brought the concept of the Hotel to @

an
OF THE U3 ARMED AORCES OF THE PACLAC COMMAND

reality. General Weyand's portrait is hung proudly in the lobby of the

llima Tower, along with Congressman Dan Daniel, who as Chairman of Val. 31, No. 300 Tuesday, Oct. 28, 1975

the House Morale, Welfare and Recreation Panel was instrumental in

the development of the Hotel. ’
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. ' KOA HOTEL EXPANSION
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MAILE TOWER - GROUND BREAKING

In the early 1990s, a major expansion was implemented
adding $100 million in improvements which included
the Maile Tower adding 396 rooms, the parking garage,
a new swimming pool and a luau garden. Kalia Road,
fronting the hotel was realigned to open sufficient space

for the new tower.

The first guests we e checked into the Maile Tower on
August 29, 1995, 2 months shy of exactly 20 years since
the first guests checked into the llima ower.



SWIMMING POOL TRANSFORMATIONS

The original swimming pool opened in 1975, and a larger

beachside pool was constructed in the early 1990’s around
the same time as the Maile Tower. For decades, Hale Koa
Hotel guests and their families enjoyed the beachside
swimming pool and adjacent kiddie pool. In 2019, these
facilities were replaced with the current state-of-the-art
oceanfront aquatics complex.



STATE-OF-THE-ART AQUATICS COMPLEX

In 2019, the former aging and undersized swimming pool was replaced with a comprehensive state-of-the-art oceanfront aquatics complex that
rivals among the most extensive and extraordinary hotel aquatic facilities in Hawaii. With a raised infinity edge pool centerpiece, guests can elax
in the water while gazing out over the widest part of Waikiki Beach and the Pacific Ocean. The est of the pool features shallow ledges with
in-water loungers, several zero-entry access locations for those with mobility limitations and two water slides.

While not evident to those actually in and around the pool, the overall shape and outline of the pool was designed to represent a lei o mano
(in Hawaiian: “shark’s lei”). Displaying this form of a shark-toothed club used by Native Hawaiians symbolizes an invitation for the warriors to lay
down their weapon to rest and relax at the Hale Koa Hotel, “House of the Warrior.”




One of the ways the Hale Koa Hotel shares Aloha with guests
is by offering an exciting variety of food and beverage
options that cater to diverse tastes, atmospheres, and price
points, providing exceptional value without compromising

through different locations and styles, consistently delivering
a rewarding and comforting experience.

Throughout the entire progression,

there has always been a Barefoot

Bar and some form of a Snack Bar,
including the current Happy's Fast
and Fresh. Also, snacks and drinks
have always been available on the
Beachwalk, starting with the
Sandwich Hut to today’s Koa Qasis.

Barefoot Bar >

Territorial Coffee House » Koko Cafe » Koko af Kalia——— PRESENT DAY
Beach Terrace Snack Bar Happy's Snack Bar Happy's Fast & Fresh f
Hale Koa Room Bibas Restaurant » Bibas Courtyard Grill ———— Barefoof Bar
Koko at Kalia
L T L L . Hflppy's Fast & Fre?h
l 1990 2000 2010 Bibas Courtyard Grill
1975 2025 Java Cofe
Warriors Lounge Java Cofe Paol Snack Bar
Mauka Lounge  Snack Shack —» Barefoot Snack Bar » Paol Snack Bar Koa Oasis
Sandwich Hut Koa Oasis

Pele’s



FOOD & BEVERAGE

There has always been a Coffee House or Café

concept, starting with the Territorial Coffee House,
which eventually became Koko Café and, after a
major renovation in 2015, Koko at Kalia.

The Banyan Tree Room offered live entertainment
and dancing and remains today in its original
location as the Banyan Tree Showroom after

several modifications, hosting the Magic Sho d(wgw
(o

numerous weddings, extravagant catering % - : . N\gwmcmom
. . . : 7 —ah AL ;. WE
functions and various holiday buffet events. 4 & } EEp-: % | o ik

P
W
RADISE

OFPA!
The Hale Koa Room and the Warriors Lounge were —

signature venues of the original hotel, with the
Hale Koa Room operating for 33 years and the
Warriors Lounge for 45 years.

rial Coffee Bﬂm
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Territo

T

When the Maile Tower was built in 1995, it
included the restaurant Bibas. About 20 years later,

after a complete renovation, it was renamed and
remains Bibas Courtyard Grill.



RECOGNIZING ACHIEVEMENTS
AND CELEBRATING EXCELLENCE

% CONGRATULATIONS on becoming
Blue Zones Project Approved™

m*i ' Hale Koa Hotel
=

1 o4 BTy -
Wankiki v \SSOCIA’ X { 3 NT AS i Walkiki IMPROVEMENT ASSOCIATION

2019

HO OWEHIWEHI
AWARD
To adomn, decorate or beautify . . .

HANA 1K1 ' PIL1 HONUA
Renovation Excellence i : | —— T [ Living Green in Hawai'i
Award < | "

HALE KOA HOTEL ;i i HALE KOA HOTEL o ey HALE KOA HOTEL
AQUATICS COMPLEX e MAILE TOWER RENOVATION ; GREEN" PROJECTS AND OPERATION

In 2017, the Hale Koa Hotel became the first hotel and the firs Federal agency in Hawaii to be certified as a Blue Zones Project Worksite.
This distinction reflects a cultural shift towa d fostering a healthier workforce, encouraging longer, happier lives while improving overall health,
satisfaction, and productivity.

In 2019, the Waikiki Improvement Association (WIA) honored the Hale Koa Hotel for its contributions to the revitalization of Waikiki's physical,
cultural, and economic environment, presenting the property with three Hoowehiwehi (“to adorn, decorate, or beautify”) Awards.

The Hana lki — Renovation Excellence Award recognized the complete renovation of the Maile Tower, including 396 guestrooms and supporting
infrastructure, as well as the replacement of an outdated swimming pool with a state-of-the-art oceanfront aquatics complex.

The Pili Honua - Living Green in Hawaii Award celebrated projects and operational initiatives designed to preserve valuable resources.
Together, these projects created significant enhancements, f om modernized guest rooms and upgraded dining facilities to Waikiki's premier

oceanfront aquatics complex. This demonstrated our commitment to continually reinvest in the guest experience and enjoyment. These
achievements were part of more than $100 million in facility and infrastructure upgrades completed over a two-year period.



PEARL HARBOR SURVIVORS
AND GOLD STAR DISPLAY

The Hale Koa Hotel has been home to special members of the Armed Services and their families over the years, including an assembly of
Medal of Honor Recipients and many Pearl Harbor survivors returning for commemoration events.

¥ Aregular and honored Another regular and

guest having made honored guest of the

frequent return visits for Hale Koa Hotel during

Pearl Harbor his yearly return visits for

Remembrances, Pearl annual Remembrance
Harbor Survivor
Ira “lke” Schab turned

105 years old in July

Ceremonies at Pearl
Harbor, Lou Conter was

the last known survivor of

2025. He is anticipated to I' the USS Arizona who was
attend the 2025 84th Pearl Harbor aboard the ship during the attack on Pearl
Commemoration. He was a 21-year-old Harbor. He passed away on April 1, 2024, at
musician serving aboard the USS Dobbin at the age of 102.

Pearl Harbor on December 7, 1941.

In conjunction with the Gold Star
Mothers and Family Day ceremonies
at the Punchbowl! National Cemetery,
the local group annually presents its
Gold Star Family flag quilt and
Fallen Warrior boots in the Ilima
Lobby. This poignant display offers
guests and visitors a meaningful
opportunity for reflection and
remembrance.

WWII Pearl Harbor
Survivor and honored
guest, Jack Holder,
was on duty at Ford
Island within Pearl
Harbor during the
attack. He later went

on to become an avid
WWII educator, and
also a regular at the annual Remembrance

Ceremonies at Pearl Harbor. He passed away.
on February 24, 2023 at,the age of 101




CULTIVATING ALOHA - GARDENS & HERITAGE

A frequent highlight in guest feedback is the beauty and quality of the Hale Koa
Hotel’s landscaping. Our expert team maintains tropical gardens featuring
arboretum-and conservatory-quality flora ac oss the 72-acre property, including
more than 1,500 trees throughout the hotel grounds and Fort DeRussy.

The Landscape team offers a weekly tour showcasing points of interest and unique
elements of Hawaiian culture and horticulture. Each year, they collect large batches
of plumeria flowers f om our numerous trees to support the City and County Parks
Department’s effort to create 38,000 lei for Memorial Day at Punchbow! National
Cemetery, honoring fallen service members.

The Indian Banyan tree known as “Gus” serves as the
centerpiece of the Hotel’s identity and landscape design.
At approximately 80 years old, Gus likely descended from
Queen Liliuokalani's famous Banyan tree. Another notable

Banyan, “Esmeralda,” located near the pool complex, is
around 60 years old. Given Banyans extensive root systems,
we like to imagine Gus and Esmeralda are holding hands
underground. Near the pool complex entrance grows our
third named tree, “Harry the Hala,” welcoming guests with a
canopy you've likely strolled beneath on your way in.
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HALE KOA LUAU

Consistently ranked the best in Honolulu, the Hale Koa Hotel Luau has, for decades, taken guests on a captivating journey through Polynesia,
showcasing the grace, intrigue, and vibrant music and dances of the South Pacific. Upon arrival, guests eceive a customary lei greeting and a
tropical beverage before enjoying cultural demonstrations accompanied by island melodies. The evening begins with the sounding of a conch shell
to announce the presentation of the puaa (pig) at the imu ceremony, followed by a Hawaiian feast. The night concludes with a spectacular show and
fi e knife performance, ending in a moving salute to each branch of the uniformed military services.
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WHERE MEMORIES TAKE SHAPE
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THE ATKINS FAMILY

WHEN WAS YOUR FIRST VISIT?

We discovered +he Hale Koa in 197€ while on a charter +rip,
and our First stay was in 1980, Since +hen we ret+urned
yearly and on mukiple years we were fortunate +o stay
more +han once.

WHAT MAKES THE HOTEL SPECIAL?

The number one reason is the many enduring Friendships we
have made with both other duests and hotel s+aff These
Friendships mean so much +o0 us.

DESCRIBE THE HOTEL IN 3 WORDS.
“WE ARE HOME"

WHAT IS YOUR FAVORITE MEMORY?

When my son was +hree years old +here was Jjust +he |lima
Tower and +he main pool |+ was February so many of +he
quests were retired military and my son became a Favorite
of many of +hem | recall +ha+ For +he First+ couple of stays
| was known only as “Trevor’s Dad”,

GUEST TESTIMONIALS

WHEN WAS YOUR FIRST VISIT?

Our Arst visit 2o the Wale Koa Yote! was in 4//‘1‘/ 1995 .
We have returned every year for the past 27 years..bringing
our faprly a fec times!

WHAT MAKES THE HOTEL SPECIAL?

Yale Koa Employees, tropical grounds, beawtiful ocean
Vieews, 3/‘&4{ wedat her, and the cwonderfi/ Friends coe Ve
made Z‘/?foagh Zhe years.

DESCRIBE THE HOTEL IN 3 WORDS.
Views, Service, Tropical

WHAT IS YOUR FAVORITE MEMORY?
7 he Aeaufy of the 3#04070’5 and every Service you need /S

Zhere for you.




_ GUESTTESTIMONIALS

THE ELLINGBOE FAMILY

WHEN WAS YOUR FIRST VISIT?
Our Cirst visit 1o the Hale Koa Hotel was n 1996

WHAT MAKES THE HOTEL SPECIAL?
The \bav, pool complex, aardens and beach are vnmatched.

Visiting the &rmy Museumn an-site highliahts military history Wwe
have wet so wmany wonderful) caring emplayees. Cant wait to
come back agan!

DESCRIBE THE HOTEL IN 3 WORDS.

Alaha, Bwenities, Relaxation

WHAT IS YOUR FAVORITE MEMORY?
Our Lavorite memory is the wedding of our daughter and

son-n-law N the Maile Garden and celebrating with Camily
and friends that evening

WHEN WAS YOUR FIRST VISIT?

Our first visit was in 1984, |Ne visited 3 more times, and in 1993
we were married at the Pear| Harbor Submarine Base and
stayed at the beautiful and memorable Hale Koa Hotel

WHAT MAKES THE HOTEL SPECIAL?
We are always treated well by the friendliest and most
welcoming hotel staff.

DESCRIBE THE HOTEL IN 3 WORDS.
A floral extravaganza,

WHAT IS YOUR FAVORITE MEMORY?
Our favorite memory is attending the JS. Marine Concert which
was an emotional and wonderful tribute.

JTHE EARCEEONA FAMILY‘

nn\/ l‘ul?
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THE NEXT CHAPTER
BUILDING ON A LEGACY OF ALOHA

Over the past 50 years, the Hale Koa Hotel has grown into far more than just a place to stay, it has become a treasured destination for
military members and their families from around the world. Hundreds of millions of dollars have been reinvested into the property, adding
the second tower and parking garage, creating a world-class aquatics complex, and completing extensive upgrades, restorations, and
renovations to guest rooms, public areas, and critical building systems. Every improvement has been made with one purpose in mind:

to better Serve Those Who Serve, with Aloha.

Looking ahead, the future is as bright as Hawaiian sunsets. As part of the long-range master planning for Fort DeRussy, concepts under
consideration for a potential next major step, include the addition of a third tower with approximately 400 rooms, featuring expanded
family room options and two-room suites. Other preliminary ideas include a new adult pool for quiet relaxation and a rooftop viewing
platform offering breathtaking panoramic vistas of Waikiki, Diamond Head, and the Pacific Ocean. If pursued, such a expansion with an
increase of nearly 50% in guestroom capacity, could allow us to welcome even more military members, families, and veterans to
experience the beauty,
culture, and spirit of Hawaii.

For five decades, the Hale Koa
Hotel has stood as a symbol of
service, connection, and aloha.
The next chapter, whatever
form it takes, will honor that
legacy, embrace opportunity,
and ensure that generations to
come will continue to find their
home away from home here,

in the heart of Waikiki.

Te BE CoNTINVED..
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